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THE HOW OF HUMAN RIGHTS CHANGE



WHAT IS A THEORY OF CHANGE?
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à A Theory of Change is a comprehensive description and illustration 
of how and why a desired change is expected to happen in a particular 
context. It is focused on mapping out what has been described as the 
“missing middle” between what a program or change initiative does (its 
activities or interventions) and how these lead to desired goals being 
achieved. 
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SIMPLE  THEORY OF CHANGE MODEL
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Source:  www.betterevaluation.org/ ODI
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STAKEHOLDER MAPPING FOR THEORY OF CHANGE
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ALIGN YOUR STAKEHOLDER MAP TO YOUR 
THEORY OF CHANGE
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ØWho are the rights holders who should benefit
from the project? 

ØWhich change actors do we hope to influence?

ØWith whom will we work together to implement our
activities?



Partners
• NGOs
• UN and other 

intergovernmental 
organizations

• CSOs

Change Agents
• Government
• Media
• Public institutions

Beneficiaries
• Rights holders
• Target groups 

(minorities, 
vulnerable groups, 
political 
dissidents, etc)
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